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Disclaimer + Motivation

● All views/suggestions are based on analysis of my personal literature library.

● In this busy (academic) life, we default to the easiest option - chaos.

● But organized chaos is helpful.

● Good habits now → less stress during paper writing + thesis year.
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Literature management
Essential components:

● Collate the downloaded/printed papers

● Read papers efficiently + take notes

● Retain and retrieve information

● Integrate into your writing
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Be a reader, not a librarian

TL;DR

Workflow >>> Apps



The Beginning

Interesting paper: 

Another one: 

Keep going: 

A paper a day keeps academic regret away.
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The Plot Thickens
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Welcome to (Controlled?) Chaos

Keeps going
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Considerations
Collation:

● What is the unique ID? Journal 

name, Year, Arxiv id, Author 

name, and so on?

● Duplicate entries? 

● Preprint to paper transition

● Crazy name authors

● Collaboration papers

● Slides

● Files that randomly walked in

● More, even more folders
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Considerations
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Efficient reading + Information retrieval:

● Months down the line, you have 100+ 
papers.

● Do you really want to read each of the 
papers all over again? No time and 
patience left.

● Are you sure you read ALL papers?
● Did you not take notes?
● Did you summarize - What were the 

main points and your critiques?
● How do you manage the summaries 

now?



Workflow 1: Pen and paper
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Pros

● Better understanding and 
retrieval

● Less eye stress
● Less distractions from 

devices
● Write as you read - 

summary, criticisms, 
extensions

● Writing process has kind of 
started

Cons

● Cannot print EVERY paper 
● Citations need to be done 

eventually



Workflow 2: Mendeley +/ Google docs Pros

● Less worry for 

designing the perfect 

naming scheme

● Can highlight stuff + 

take notes

● Easier to export 

citations

Cons

● Storage limits

● Stuck to the screen all 

day 

10



Wisdom
● Accept that there is no single perfect method.

● Utilize the best aspects of each method.

● Develop a literature management workflow that works best for you.

● The classic feel of a paper at your hand. The highlighter and the binder. 

● The synchronization and citations from reference managers.

● Dedicated project folders on your Google Drive / OneDrive for backup 

and organization.

● Controlled chaos in your Downloads folder. Move them to folders 

periodically. 
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Buddha
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